
Heritage Townhomes 

Minutes 

Annual Homeowner’s Meeting 

01/26/2012 

 

 

 

Meeting was called to order by Penny Talbert at 7:01pm. 

 

A quorum was established for the meeting (verification on attached sheet). 

 

Becky Dayoc made a motion to approve the 2011 Annual Meeting minutes. 

 

Treasurer’s Report: Mary Stevens explained the 2012 budget and where money was being spent. 

She also discussed why spending has increased in certain areas. Sandie Miller also assisted Mary 

in an explanation of new expenditures and allocations in the 2012 budget. A Q&A session was 

held briefly to address any resident concerns or questions regarding the budget.  

 

Management Report: Sandie Miller gave the community management report and explained the 

history of HOA partners as well as her office’s role in the everyday tasks of managing the 

community. She explained the current status of updating insurance certificates and the large 

improvement her office has made on ensuring that these documents are up to date. Sandie also 

explained the many bids and projects that she has coordinated since the beginning of her contract 

in October 2011. She stated that she received bids for painting, exterior pressure washing as well 

as the grounds maintenance within the community.  

 

Community Updates: 

 

 Sandie Miller explained the board’s decision to terminate Green Teams and hire Greener 

Images as the community’s landscaper due to past experience and lower monthly costs.  

 An explanation was given regarding future shrubbery trimmings as well as plans for 

future landscaping throughout the community. The residents were also notified that if 

shrubs were cut drastically, not to worry that they grow back and fit their planters better. 

 It was explained to residents that with Greener Images as the grounds maintenance 

contractor, the community will be receiving monthly monitoring of the irrigation system 

to hopefully reduce the amount of leaks and additional water usage.    

 Sandie Miller also notified residents in attendance about street light timers that were 

repaired to use less energy and save the association money on utility bills. She also 

mentioned the board’s plans to an existing street light to the mailbox area so it will 

increase safety when residents collect their mail after dark. 

 Residents were notified about a tentative painting schedule that will begin with the 

maintenance of the oldest units and work towards the newer units in yearly increments. 

 The pool annex area received new signs and is now up to code and state requirements for 

commercial pools. 



 Karen Campion brought up the idea to include/work on completing the back side of brick 

fencing along Harvey Rd. It was discussed and concluded that this was the developer, 

H&Cs responsibility and not the Heritage Townhomes HOA.  

 The community CCRs and Bylaws are currently being reviewed by the association 

attorney, Hugh Lindsay. This was deemed necessary by the Board of Directors to address 

the many changes that are now in affect due to Texas Legislature. This project is 

currently ongoing and the directors want to ensure that all concerns of the community are 

addressed.  

 It was discussed that consideration will have to be given for a possible increase in future 

dues. If dues are not raised to meet the maintenance repairs and the replacement of roofs, 

fences, pool surfacing. If dues are not raised, it is possible that a special assessment will 

need to be made to maintain the reserve fund for larger capital repairs in the future.  

 Community Involvement is always a key aspect that the directors look for. The directors 

hope to have more volunteers in the future.  

 

Results of Election: The results of the 2012 Board of Directors were given. They are as listed: 

 

 President – Penny Talbert (Second Term) 

 Vice President – Rhonda Loman or Becky Dayoc 

 Secretary – Rhonda Lomas or Becky Dayoc 

 Treasurer – Mary Stevens (Second Term) 

 Board Member – Laurel Mulvey (Second Term) 

 

The meeting was adjourned at 8:47 pm. 

 

 


